SONARPUR MAHAVIDYALAYA

SahidBiswanathSarani, P.O. — Rajpur, 24 Parganas(s), PIN-700 149

Phone: (033) 2434 6987 / 9831051952

Ref. No.

Date:

- Action Taken Report of 2022-2023

I Plan of Actions

Achievements

The construction plan for an Institutional
( Quality Assurance Cell (IQAC) involves
meticulous attention to detail to ensure the
creation of a functional and conducive
environment for quality enhancement in
education. Beginning with a comprehensive
needs assessment, the plan entails designing
a space that fosters collaboration, innovation,
and continuous improvement. Architects and
planners work closely with stakeholders to
develop a layout that accommodates
administrative offices, meeting rooms, and
resource centers, all strategically positioned
to facilitate seamless communication and

workflow.

' Emphasis is placed on integrating technology
infrastructure to support data management
fand analysis, crucial for monitoring and
| evaluating institutional performance.
- Sustainable construction practices are often
incorporated, reflecting a commitment to
- environmental responsibility. Throughout the
the remains

construction plan

| process,

While the construction plan for the Institutional

Quality Assurance Cell (IQAC) has made significant
progress, reaching approximately 80% completion,
several outcomes has already begun to manifest.
Despite not being fully finished, the partial
completion has yielded tangible benefits for the
institution. The partially constructed facility has
provided a glimpse into the future functionality of the
IQAC, showcasing its potential to become a central |
hub for quality assurance activities.

Already, stakeholders have begun to utilize the
available spaces for meetings, collaborative work
sessions, and administrative tasks, fostering a sense |
of engagement and ownership in the quality |
enhancement process. The integration of technology |
infrastructure, though not fully implemented. has ‘
started to streamline data management processes. |
laying the groundwork for more efficient operations
once construction is complete.

Additionally,

construction practices has already begun to

commitment to

the sustainable |

dedication  to |
|

construction |

demonstrate  the  institution's

environmental  responsibility. ,AS
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W evolving educational priorities and
emerging best practices. The result is not
merely a physical structure but a dynamic
hub of excellence, poised to drive ongoing
academic

enhancement in quality and

institutional effectiveness.

serve as promising indicators of the transformative |

impact the fully operational 1QAC will have on

advancing academic quality and institutional

effectiveness.

Ensuring access to safe potable water

involves guaranteeing that the water
available for consumption meets stringent
quality standards, free from contaminants or
pollutants that could pose health risks. This

essential process entails implementing
rigorous purification and treatment methods
to remove impurities and harmful substances,
safeguarding public health and well-being. It
involves the deployment of advanced
filtration systems, disinfection techniques,
and quality monitoring protocols to maintain
the purity of the water supply. The provision

of safe underscores a

drinking water
commitment to protecting human health,
promoting sanitation, and mitigating the

spread of waterborne diseases.

The implementation of measures to ensure safe
drinking water has resulted in tangible improvements
in public health and well-being. By adhering to
rigorous purification and treatment processes, water
quality standards have been elevated, significantly
reducing the presence of contaminants and

pollutants in the drinking water supply. Advanced
filtration systems and disinfection techniques have
effectively removed harmful substances, safeguarding
consumers from waterborne illnesses and health risks
associated with poor water quality. The
implementation of comprehensive quality monitoring
protocols has enabled authorities to promptly identify
and address any issues, ensuring ongoing compliance
with safety standards. As a result, communities now
have access to clean, safe drinking water, promoting
better health outcomes and enhancing overall quality

of life.

Water conservation and management involve
the responsible and efficient utilization of
water resources to ensure their sustainable
use for current and future generations. This
encompasses a range of strategies aimed at
reducing water waste, promoting efficiency
in water use, and protecting water quality.

Conservation efforts focus on minimizing

water consumption through practices such as
AT RN sip B

The outcomes of water conservation and management
initiatives have led to significant improvements in the
sustainable utilization of water resources and the

protection  of Through the

ecosystems.
implementation of various conservation measures.
such as the adoption of water-saving technologies and
public awareness campaigns, there has been a

noticeable reduction in water consumption across

——]

different sectors. This 1'edtlcti,?(1{"11 water use has
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Wenting water-saving technologies,
fixing leaks, and promoting public awareness
about the importance of water conservation.
Management strategies involve the careful
allocation and distribution of water
resources, taking into account factors such as
population growth, climate variability, and

competing demands for water.

helped alleviate pressure on water SOurces and
ecosystems, preserving their integrity and promoting |
‘1

biodiversity.

The Institutional Quality Assurance Cell
(IQAC) takes a leading role in promoting
faculty  development  through  active
encouragement of participation in Refresher
Courses and Orientation Programmes. This
initiative aims to keep faculty members
updated with the latest advancements in their
respective fields, directly contributing to
their eligibility for Career Advancement
Scheme (CAS) promotions. The IQAC is
committed to ensuring that all teachers are
well-informed about the details of CAS
regulations, including any revisions or
updates. This
simplified and hassle-free promotion process

all

dedication results in a

for faculty members, fostering a

conducive environment for professional

growth and advancement. A variety of

awareness initiatives, such as lectures,

seminars,  workshops,  debates,  and

documentary screenings, are utilized to
cultivate a culture of gender sensitivity

within our organization.

To further encourage continuous learning among

faculty ~members, several individuals actively

engaged in professional development courses such as |

Orientation Programmes (OP), Refresher Courses“
(STC). These |

opportunities

(RC), and Short-Term Courses

initiatives provided valuable

educators to enhance their knowledge and skills. |

for

staying current with the latest advancements in their |
respective fields. Additionally, as a testament 10 their
dedication and commitment to professional growth.

nine teachers successfully met the requirements for |
the Scheme (CAS). This

achievement underscores the effectiveness of the

Career Advancement

institution's efforts to support faculty developmenﬂ
and career progression, fostering a culture of lifelong |
within the academic |

learning and excellence

community. The results of implementing a variety of
awareness programs to promote gender sensitivity
within our organization have been notable. These
increased  awareness  and |

initiatives  have

comprehension among employees regarding gender-
related matters. Through

workshops, and debates, participants have acquired

lectures,  seminars,
valuable knowledge about topics such as gender |

equality, diversity, and inclusioxy’ p:z)nscquently. there w
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has been a visible change in attitudes and behaviors, |

with greater emphasis placed on respecting and

of all genders. This

considering individuals

transformation has played a role in establishing a
inclusive and

work environment that is more

supportive, where every individual feels valued and

respected, irrespective of their gender identity or

expression.

The Institutional Quality Assurance Cell
(IQAC) plays a pivotal role in promoting
faculty development by actively endorsing
Courses and

involvement in Refresher

Orientation Programmes. This proactive

approach ensures that faculty members

remain up-to date with the latest
advancements in their respective fields,
directly enhancing their eligibility for Career
Advancement Scheme (CAS) promotions.
the IQAC

ensuring that all teachers are well-versed in

Moreover, is committed to
the particulars of CAS regulations, including
any revisions or updates. This steadfast
dedication results in a promotion process that
is streamlined and devoid of unnecessary

stress for all faculty members involved.

In support of ongoing professional development,
several faculty members engaged in educational
courses such as Orientation Programmes (OP),
Refresher Courses (RC), and Short-Term Courses
(STC). Furthermore, five teachers achieved the
criteria necessary for advancement through the Career

Advancement Scheme (CAS).
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